
 

Detailed Institutional Plans in Strategic Plan 2021-2030, Implementation Schedule  and present status 

 

S. No. Institutional Strategic Plan Implementa

tion Phase 

Monitoring 

System 

Present status 

Academic Faculty Recruitment  01 Year Executive Council   44  Newly recruited 

faculty have  joined and 

26 Faculty  promoted 

through CAS 

Development of MOOCs 

Platform and e-resource 

facilities 

01 Year 

 

Dean Academic 

Affairs 

Completed 

Integrated online 

examination management 

system  

02 year Controller of 

Examination 

Completed 

Increase in existing intake of 

B.Tech. and MCA 

Programme 

01 Year Dean Academic 

Affairs 

 B.Tech intake has been 

increased  

Expansion of new academic 

programs: M.Tech, M.Sc., 

B.BA. MBA. 

 

05 Year 

 

Dean of Schools 

 

M.Sc. in Mathematics 

and Data Sciences, 

M.Sc. in Chemical 

Science, M.Tech in CSE, 

EE, PL, PT, CE, and 

B.BA and M.BA started 

Functionalization of 

Incubation Hub  

01 Year Dean Incubation 

Hub 

Completed 

Construction of new Lecture 

Hall Complex 

01 Year Chairman 

University 

Maintenance 

Completed 

Creation of 06 Seminar 

Halls 

(04 Under Construction + 02 

Proposed) 

01 Year 

 

Chairman 

University 

Maintenance 

Completed 

Modernization of 

Departmental Laboratories 

02 Year Head of 

Departments  

Ongoing  

Construction of 10 Smart 

Class Rooms 

03Year Chairman 

Maintenance 

Completed 

Establishment of new 

Laboratories 

04 Year Head of 

Departments 

 Ongoing  

Skill Lab for UG/PG 

students 

01 Year Dean P & RG  Ongoing  

Infrastruct

ure 

Developm

ent Plan 

Automation of 

Administrative and all other 

offices 

02 Year Prof. I/C 

Automation 

Ongoing 

Centralized Lecture 

repository system 

02 Year Dean Academic 

Affairs  

 

Ongoing 

 



 

 

Upgradation and 

Modernization of T&P 

Facility  

02 Year Dean Planning and 

Resource 

Generation  

Completed 

Upgradation  of Central 

Library Facilities (e-books 

and e- journals, local server 

for anti-plagiarism software 

hosting etc) 

01 Year Prof. I/C Library   Completed 

 

Multipurpose Hall (1000 

seating capacity) 

02 Year Chairman 

Maintenance 

Completed 

New Auditorium  02 Year Chairman 

Maintenance 

 Ongoing 

Development of Incubation 

Centre 

01 Year Chairman 

Maintenance 

Completed 

New Building of Electronics 

Engineering Department 

01 Year Chairman 

Maintenance 

Ongoing 

New Building of Chemical 

Engineering Department 

01 Year Chairman 

Maintenance 

Ongoing 

Girls Hostel (200 seated) 01 Year Chairman 

Maintenance 

Completed 

Girls Hostel (36 seated) 01 Year Chairman 

Maintenance 

Completed 

Sports Complex for Girls  01 Year Chairman USAC Completed 

Modern Gymnasium in 

West Campus 

01 Year Chairman USAC Completed 

Co-

curricular 

and & 

Extracurri

cular 

Activities 

 

National and International level events in the 

field of Engineering, Technology, Science 

and Social Sciences 

Every 

Year 

Deans of Schools 

and Head of 

Departments 

 Ongoing  

Technical events like Hackathon, Quizzes, 

Online games etc. 

Every 

Year 

Chairman USAC Ongoing 

Sports and cultural activities at state and 

national level 

Every 

Year 

Chairman USAC Ongoing 

Membership of Association of Indian 

Universities (AIU) 

01 

Year 

Chairman USAC To be applied  

Other 

Facilities Creation of well-equipped Health Centre 05 

Year 

Chairman Maintenance Ongoing 

Development of Helipad in west campus 05 

Year 

Chairman Maintenance Completed 

Construction of Vice Chancellor Residence  03 

Year 

Chairman Maintenance Completed 

 


